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DIRECTORS’ REVIEW
FOR THE PERIOD ENDED MARCH 31, 2022

We entered year 2022 strengthened, more focused and more able. We kept our focus on disciplined resource allocation and achieving 

operational excellence to deliver better results for our stakeholders. 

During the quarter, Pakistan Stock Exchange (PSX) announced the ‘’Top 25 Companies of Pakistan’’ for the year 2020 and FFBL successfully made 

itself to the list with a distinction by securing 6th place. 

The plant operations successfully achieved 22.85 million safe-man-hours with highest ever first quarter  DAP and Ammonia production, 

registering 83% increase in DAP to 222 KT (March 2021: 121 KT), 50% increase in Urea to 121 KT (March 2021: 80 KT) and 65% increase in 

Ammonia to 120 KT (March 2021: 73 KT). Improved plant performance is achieved by significantly reducing downtime, increasing efficiency 

and promoting teamwork. In view of ongoing shortage of Urea in Pakistan, the Company deferred its annual turnaround and kept the plant 

operational throughout the quarter while giving due consideration to all associated risks. In recognition of our efforts towards community 

welfare activities, the Company has been awarded with the “Community Impact Award 2022” during the “11th Annual Corporate Social 

Responsibility Summit & Awards 2022, organized by The Professional Network. 

At the end of current quarter, domestic DAP market is estimated to have declined by 24%, from 314 KT to 238 KT primarily due to high pricing. 

International developments including Russia - Ukraine conflict, shortage of gas supplies, rising freight costs has led to increase in fertilizer 

prices world over. Additionally, DAP price in Pakistan is also adversely impacted due to continuous devaluation of Pak Rupee against US Dollar 

as Pakistan meets more than 50% of its DAP consumption through imports. Likewise, local DAP production costs are also directly dependent on 

imported raw materials. The Company continued to lead local DAP market by further increasing its share to 48% (March 2021: 37%, Dec 2021: 

42%). On the other hand, domestic Urea market is estimated to have increased by 17% from 1,398 KT to 1,628 KT due to a surge in demand as 

a result of higher phosphatic fertilizer prices. The Company was successful in achieving 7% Urea market share (March 2021: 5%, Dec 2021: 8%).

Since inception the Company achieved the highest ever first quarter Sales of PKR 24.7B representing an increase of 91% from PKR 13B in the 

comparative quarter and increase in gross profit margin from 19% to 22%. This helped the Company to register highest ever first quarter 

profit after tax of PKR 1.6B representing 28% growth to comparative quarter. Profit from operations stood at PKR 3.4B in comparison to 

PKR 1.3B profit in the same quarter last year. Other expenses increased by PKR 0.8B mainly due to increase in foreign exchange loss amid 

continuing surge of US dollar against Pak Rupee and provision for WPPF and WWF. Dividend income from associates decreased by PKR 1B. In the 

meanwhile, receivables from the Government of Pakistan surged to PKR 17B including PKR 14B on account of sales tax refunds.

Our subsidiaries delivered healthy performance during the quarter. While FPCL’s profitability declined during the quarter due to lower external 

sale volumes, going forward it is expected to deliver steady profits in line with last year. FFL achieved sales growth, however, inflationary 

impacts resulted in increased input and overhead costs resulting in loss after tax of PKR 0.5B (March 2021: PKR 0.35 B). FFL’s products especially 

Nurpur Milk (UHT milk) and Nurpur Cheese, are picking up market share and are expected to perform well as the Company is now the sole 

supplier of cheese to an international fast food chain in Pakistan.
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Looking ahead while considering international developments and government’s priorities in gas allocation may lead to shortage of fertilizer 

in local market as well as hike in price. Therefore, a promising outlook shall depend on continuing support by the Government to agricultural 

producers, fertilizer industry and favorable growing conditions enabling the farmer community to fully exploit the available resources. 

We appreciate and acknowledge the efforts of our people, trust placed in us by our shareholders and engagement of our business partners and 

regulators which helped us to operate and responsibly feed our community.

Together, we shall continue increasing the production potential of our lands and building a better tomorrow.

For and on behalf of the Board

  

Waqar Ahmed Malik Arif-ur-Rehman
Chairman Chief Executive Officer

Place: Islamabad 

Date: 22 April, 2022
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 کیٹـسا ےنپا ےن مہ ۔ ںیہ ےئوہ لخاد ھتاـسےک تیلباق هدایز روا ہجوت روپرھب ،طوبـضم ںیم 2022 لاـس مہ
 لنـــشیرپآ روا ےنرک صتخم وک لئاـــسو قباطم ےک ںولوـــصا ےیل ےک ےنرک مہارف جئاتن رتہب وک زرڈلوہ
 )PSX( جنیچسکیا کاٹسا ناتسکاپ ،نارود ےک یہام ہس ۔یھکر زوکرم ہجوت ینپا رپ لوصح ےک سنلیسکیا
 یبایماک ےن FFBL روا ایک نلاعا اک ‘‘ںوینپمک 25 تــسرہفرــس یک ناتــسکاپ’’ ےیل ےک 2020 لاــس ےن
 ۔ایک لصاح ماقم اٹھچ رپ روط ںایامن ےئوہ ےتاورک لماش ںیم تسرہف وک دوخ ھتاس ےک
 
 یک یہام ہــس یلہپ ھتاــس ےک ےنرک لــصاح زروآ نیم فیــس نیلم 22.85 ےــس یبایماک ےن زنــشیرپآ ٹنلاپ

 ھتاــسےک ہفاــضا دــصیف 83 ںیم یپ ےا یڈ ۔یک لــصاح راوادیپ یک اینوما روا یپ ےا یڈ هدایز ےــس بــس
KT222)2021 چرامـ:KT 121(، ھتـاــــسےک ہفـاــــضا دــــصیف 50 ںیم ایـروی  KT121 )2021 چرامـ: 
KT80(ھتاسـےک ہفاـضا دـصیف 65 ںیم اینوما روا KT120)2021 چرام: KT73( ۔یک لـصاح راوادیپ یک 

 وک کرو میٹ روا ہفاــــضا ںیم یگدرکراک ،یمک ںیم مئاٹ نؤاڈ رپ روط ںایامن وک یگدرکراک رتہب یک ٹنلاپ
 نرٹ ہنلااسـ ےنپا ےن ینپمک ،رظن شیپ ےک یمک یراج یک ایروی ںیم ناتسـکاپ ۔ایگایک لـصاح رک ےد غورف
 لاعـف ںیم یہامـ ہــــس یروپ وک ٹنـلاپ ےئوہ ےتھکر رظندمـ وک تارطخ ہقـلعتم مامـت رواایـک رخوم وک ڈنـؤارا

 ید وک ینپمک ،ںیم فارتعا ےک ںوشـشـوک یرامہ ےیل ےک ںویمرگرسـ یک دوبہب و حلاف یک یٹنویمک ۔اھکر
 زڈراویا روا ٹمــس یٹلبیــسناپــسیر لــشوــس ٹیروپراک ہنلااــس ںیو11" مامتہا ریز ےک کرو ٹین لنــشیفورپ

 ۔ےہ ایگ ازاون ےس "2022 ڈراویا ٹکیپما یٹنویمک" نارود ےک 2022
 
 اک KT238 ےـس KT 314 یمک یک دـصیف24 ںیم ٹیکرام DAP یماقم ،رپ ماتتخا ےک یہام ہـس هدوجوم
 تاعـقاو و تلااحـ یماوقلاا نیب  ۔ےہ ےــــس ہجـو یک ںوتمیق هدایـز رپ روط یدایـنب ہکـوج ےہ ایـگ ایـاگـل ہنـیمخت
 ےن تاجارخا ےئوہ ےتھڑب ےک یرادرب لام ،یمک ںیم یئلاپــس یک سیگ ،ہعزانت نیرکوی - سور لومــشب
 رلاڈ یکیرما تمیق یک یپ ےا یڈ ںیم ناتسکاپ ،ںآرب دیزم ۔ےہ ایک ہفاضا ںیم ںوتمیق یک داھک ںیم رھب ایند
 ہکنویک ےہ یئوہ رثاتم حرط یرب یھب ےسـ ہجو یک یمک لسـلسـم ںیم ردق یک ےپور یناتسـکاپ ےلباقم ےک
 حرط یــسا ۔ےہ اترک اروپ ےعیرذ ےک تادمآرد تپھک هدایز ےــس دــصیف 50 یک یپ ےا یڈ ینپا ناتــسکاپ
 انپا ےن ینپمک ۔ےہ رــصحنم رپ لام ماخ هدــش دمآرد تــسار هارب یھب تگلا یراوادیپ یک یپ ےا یڈ یماقم
 DAP یماقم ےئوہےتاھڑب کت )دـــصیف 42 :2021ربمـــسد،دـــصیف 37 :2021 چرام( دـــصیف 48 ہـــصح
 هدایز یک داھک کٹیفـــساف ںیم ٹیکرام ایروی یماقم ،فرط یرـــسود۔یھکر یراج یرترب ینپا ںیم ٹیکرام
 ےفاضادصیف 17 کت KT1,628 ےس KT1,398 ےس ہجو یک ےفاضا ںیم گنام ںیم ےجیتن ےک ںوتمیق
 چرام ہکوج یہر بایماک ںیم ےنرک لـــصاح رئیـــش ٹیکرام ایروی دـــصیف 7 ینپمک ۔ےہ ایگ ایاگل ہنیمخت اک

 ۔اھت دصیف 8  ںیم 2021 ربمسد روا دصیف 5 ںیم  2021
 
 هدایز ےـس بـس یک ےپور یناتـسکاپ برا24.7ےن ینپمک ںیم یہام ہـس یلہپ کت با رک ےل ےـس مایق ےنپا
 روا ےفاـضا ےکدـصیف 91 ےـس ےپور یناتـسکاپ برا13 ںیم یہام ہـس یلباقت وج ،ےہ یک لـصاح تخورف
 ےــس سا ۔ےہ یترک یگدنئامن یک ےفاــضا کت دــصیف22 ےــس دــصیف19 ںیم نجرام ےک عفانم یعومجم
 لــصاح عفانم هدایز ےــس بــس اک سکیٹزادعب ےک ےپور یناتــسکاپ برا1.6 ںیم یہام ہــس یلہپ وک ینپمک
 یـسا یک لاـس ےلھچپ ۔ےہ یترک یگدنئامن یک ومن دـصیف28 ںیم یہام ہـس یلباقت ہک وج یلم ددم ںیم ےنرک
 ےپور یناتسـکاپ برا3.4 عفانم ےسـ زنشـیرپآ ںیم ےلباقم ےک عفانم ےپور یناتسـکاپ برا1.3 ںیم یہام ہسـ
 روا WPPF ، WWF  رپ روط یدایـنب ہفـاــــضا اکـ ےپور یناتـــــسکاپـ برا 0.8 ںیم تاجـارخا رگید ۔اہـر
 ںیم ناــصقن ےک ہلدابمرز ےــس یمک لــسلــسم ںیم ردق یک ےپور یناتــسکاپ ںیم ےلباقم ےک رلاڈ یکیرما
 ۔یئوہ یمک یک ےپور یناتسـکاپ برا1 ںیم یندمآ یک ڈنڈیویڈ ےسـ سٹیا یسـوسـیا ۔اوہ ےسـ ہجو یک ےفاضـا
 ںیم سج ئگ ھڑب کت ےپور یناتسـکاپ برا17 مقر لوصـو لِباق ےسـ بناج یک ناتسـکاپ تموکح نارود سا

 ۔ںیہ لماش زڈنفیر سکیٹ زلیس ےپور یناتسکاپ برا14

 
 ہــس ںیم عفانم ےک FPCL ہکبج ۔یہر ںایامن یگدرکراک یک ںوینپمک یلیذ یرامہ نارود ےک یہام ہــس سا
 ےلھچپ ےــس سا ےئوہ ےتھڑب ےگآ ،یئوہ عقاو یمک ےــس ہجو یک مجح مک ےک تخورف نارود ےک یہام
 ےک رز طارفا ،مہات ،ایک لصـاح ہفاضـا ںیم تخورف ےن FFL ۔ےہ عقوت یک عفانم مکحتسـم تبسـانم یک لاسـ
 0.5 ںیم ےجیتن ےک سج اوہ ہفـاــــضا ںیم تگـلا یک تاجـارخا ڈیـہ رووا روا ٹپـ نا ںیم ےجیتن ےک تارثا
 یک FFL ۔اوہ ناـصقن اک سکیٹ زادعب ےک )ےپور یناتسـکاپ برا0.35 :2021 چرام( ےپور یناتسـکاپ برا
 ےہر انب ناچہپ ینپا ںیم ٹیکرام ،رینپ روپرون روا )ھدود UHT( ھدود روپرون رپ روط صاخ تاعونــصم
 ںیم ناتـــــسکاپـ با ینپمک ہکـنویک ےگ ںیرک هرہاظـم اکـ یگدرکراکـ یھچا هو ہکـ ےہ یتاجـ یک عقوت روا ںیہ
 ۔ےہ رئلاپس دحاو یک رینپ وک نیچ ڈوف ٹساف یماوقلاا نیب کیا

 
 ںیم ےنرک صتخم سیگ یک تــموکح روا تــفر شیپ یماوقلاا نیب ، ےئوہ ےتھڑب فرط یک لــبقتــــسم
 دیما کیا ،اذہٰل ۔ےہ اتکــــس نب ثعاب اک ےفاــــضا ںیم تمیق روا تلق یک داھک ںیم ٹیکرام یماقم تاحیجرت
 یراج ےیل ےک تعنــص یک داھک ،زرــسویڈورپ یعرز ےــس فرط یک تموکح راــصحنا اک رظن ہطقن ازفا
 ۔اگوہ رپ تلااحراگزاس ےیل ےک ےناھٹا هدئاف لمکم اک لئاسو بایتسد وک یردارب ناسک روا نواعت
 
 روا ںوراد تکارـش یرابوراک ےرامہ روا دامتعا ےک زرڈلوہ رئیـش ےرامہ ، ںوـشـشوک یک ںوگول ےنپا مہ
 کاروخ روا ےنلاچ وک یٹنویمک یرامہ ےن سج ںیہ ےترک ردق روا فیرعت یک ںویراد ہمز یک زرٹیلوگیر
 ۔یک ددم یرامہ ںیم ماظتنا ہناراد ہمذ ےک
 
 ریمعت یک لک رتہب کیا روا ےگ ںیہر ےترک ہفاــــضا ںیم تیحلاــــص یراوادیپ یک ںونیمز ینپا رک لم مہ
 ۔ےگ ںیرک
 
 
 
 
 

 ڈروب بناجنم
 
 

 
 

 نمحرلا فراع    کلم دمحا راقو 
 رسیفآ وٹکیزگیا فیچ    نیمرئیچ     

 
 دابآ ملاسا

 2022 لیرپا 22
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31 مارچ 2022 کو ختم ہونے والی سہ ماہی کیلئے:

 کیٹـسا ےنپا ےن مہ ۔ ںیہ ےئوہ لخاد ھتاـسےک تیلباق هدایز روا ہجوت روپرھب ،طوبـضم ںیم 2022 لاـس مہ
 لنـــشیرپآ روا ےنرک صتخم وک لئاـــسو قباطم ےک ںولوـــصا ےیل ےک ےنرک مہارف جئاتن رتہب وک زرڈلوہ
 )PSX( جنیچسکیا کاٹسا ناتسکاپ ،نارود ےک یہام ہس ۔یھکر زوکرم ہجوت ینپا رپ لوصح ےک سنلیسکیا
 یبایماک ےن FFBL روا ایک نلاعا اک ‘‘ںوینپمک 25 تــسرہفرــس یک ناتــسکاپ’’ ےیل ےک 2020 لاــس ےن
 ۔ایک لصاح ماقم اٹھچ رپ روط ںایامن ےئوہ ےتاورک لماش ںیم تسرہف وک دوخ ھتاس ےک
 
 یک یہام ہــس یلہپ ھتاــس ےک ےنرک لــصاح زروآ نیم فیــس نیلم 22.85 ےــس یبایماک ےن زنــشیرپآ ٹنلاپ

 ھتاــسےک ہفاــضا دــصیف 83 ںیم یپ ےا یڈ ۔یک لــصاح راوادیپ یک اینوما روا یپ ےا یڈ هدایز ےــس بــس
KT222)2021 چرامـ:KT 121(، ھتـاــــسےک ہفـاــــضا دــــصیف 50 ںیم ایـروی  KT121 )2021 چرامـ: 
KT80(ھتاسـےک ہفاـضا دـصیف 65 ںیم اینوما روا KT120)2021 چرام: KT73( ۔یک لـصاح راوادیپ یک 

 وک کرو میٹ روا ہفاــــضا ںیم یگدرکراک ،یمک ںیم مئاٹ نؤاڈ رپ روط ںایامن وک یگدرکراک رتہب یک ٹنلاپ
 نرٹ ہنلااسـ ےنپا ےن ینپمک ،رظن شیپ ےک یمک یراج یک ایروی ںیم ناتسـکاپ ۔ایگایک لـصاح رک ےد غورف
 لاعـف ںیم یہامـ ہــــس یروپ وک ٹنـلاپ ےئوہ ےتھکر رظندمـ وک تارطخ ہقـلعتم مامـت رواایـک رخوم وک ڈنـؤارا

 ید وک ینپمک ،ںیم فارتعا ےک ںوشـشـوک یرامہ ےیل ےک ںویمرگرسـ یک دوبہب و حلاف یک یٹنویمک ۔اھکر
 زڈراویا روا ٹمــس یٹلبیــسناپــسیر لــشوــس ٹیروپراک ہنلااــس ںیو11" مامتہا ریز ےک کرو ٹین لنــشیفورپ

 ۔ےہ ایگ ازاون ےس "2022 ڈراویا ٹکیپما یٹنویمک" نارود ےک 2022
 
 اک KT238 ےـس KT 314 یمک یک دـصیف24 ںیم ٹیکرام DAP یماقم ،رپ ماتتخا ےک یہام ہـس هدوجوم
 تاعـقاو و تلااحـ یماوقلاا نیب  ۔ےہ ےــــس ہجـو یک ںوتمیق هدایـز رپ روط یدایـنب ہکـوج ےہ ایـگ ایـاگـل ہنـیمخت
 ےن تاجارخا ےئوہ ےتھڑب ےک یرادرب لام ،یمک ںیم یئلاپــس یک سیگ ،ہعزانت نیرکوی - سور لومــشب
 رلاڈ یکیرما تمیق یک یپ ےا یڈ ںیم ناتسکاپ ،ںآرب دیزم ۔ےہ ایک ہفاضا ںیم ںوتمیق یک داھک ںیم رھب ایند
 ہکنویک ےہ یئوہ رثاتم حرط یرب یھب ےسـ ہجو یک یمک لسـلسـم ںیم ردق یک ےپور یناتسـکاپ ےلباقم ےک
 حرط یــسا ۔ےہ اترک اروپ ےعیرذ ےک تادمآرد تپھک هدایز ےــس دــصیف 50 یک یپ ےا یڈ ینپا ناتــسکاپ
 انپا ےن ینپمک ۔ےہ رــصحنم رپ لام ماخ هدــش دمآرد تــسار هارب یھب تگلا یراوادیپ یک یپ ےا یڈ یماقم
 DAP یماقم ےئوہےتاھڑب کت )دـــصیف 42 :2021ربمـــسد،دـــصیف 37 :2021 چرام( دـــصیف 48 ہـــصح
 هدایز یک داھک کٹیفـــساف ںیم ٹیکرام ایروی یماقم ،فرط یرـــسود۔یھکر یراج یرترب ینپا ںیم ٹیکرام
 ےفاضادصیف 17 کت KT1,628 ےس KT1,398 ےس ہجو یک ےفاضا ںیم گنام ںیم ےجیتن ےک ںوتمیق
 چرام ہکوج یہر بایماک ںیم ےنرک لـــصاح رئیـــش ٹیکرام ایروی دـــصیف 7 ینپمک ۔ےہ ایگ ایاگل ہنیمخت اک

 ۔اھت دصیف 8  ںیم 2021 ربمسد روا دصیف 5 ںیم  2021
 
 هدایز ےـس بـس یک ےپور یناتـسکاپ برا24.7ےن ینپمک ںیم یہام ہـس یلہپ کت با رک ےل ےـس مایق ےنپا
 روا ےفاـضا ےکدـصیف 91 ےـس ےپور یناتـسکاپ برا13 ںیم یہام ہـس یلباقت وج ،ےہ یک لـصاح تخورف
 ےــس سا ۔ےہ یترک یگدنئامن یک ےفاــضا کت دــصیف22 ےــس دــصیف19 ںیم نجرام ےک عفانم یعومجم
 لــصاح عفانم هدایز ےــس بــس اک سکیٹزادعب ےک ےپور یناتــسکاپ برا1.6 ںیم یہام ہــس یلہپ وک ینپمک
 یـسا یک لاـس ےلھچپ ۔ےہ یترک یگدنئامن یک ومن دـصیف28 ںیم یہام ہـس یلباقت ہک وج یلم ددم ںیم ےنرک
 ےپور یناتسـکاپ برا3.4 عفانم ےسـ زنشـیرپآ ںیم ےلباقم ےک عفانم ےپور یناتسـکاپ برا1.3 ںیم یہام ہسـ
 روا WPPF ، WWF  رپ روط یدایـنب ہفـاــــضا اکـ ےپور یناتـــــسکاپـ برا 0.8 ںیم تاجـارخا رگید ۔اہـر
 ںیم ناــصقن ےک ہلدابمرز ےــس یمک لــسلــسم ںیم ردق یک ےپور یناتــسکاپ ںیم ےلباقم ےک رلاڈ یکیرما
 ۔یئوہ یمک یک ےپور یناتسـکاپ برا1 ںیم یندمآ یک ڈنڈیویڈ ےسـ سٹیا یسـوسـیا ۔اوہ ےسـ ہجو یک ےفاضـا
 ںیم سج ئگ ھڑب کت ےپور یناتسـکاپ برا17 مقر لوصـو لِباق ےسـ بناج یک ناتسـکاپ تموکح نارود سا

 ۔ںیہ لماش زڈنفیر سکیٹ زلیس ےپور یناتسکاپ برا14

 
 ہــس ںیم عفانم ےک FPCL ہکبج ۔یہر ںایامن یگدرکراک یک ںوینپمک یلیذ یرامہ نارود ےک یہام ہــس سا
 ےلھچپ ےــس سا ےئوہ ےتھڑب ےگآ ،یئوہ عقاو یمک ےــس ہجو یک مجح مک ےک تخورف نارود ےک یہام
 ےک رز طارفا ،مہات ،ایک لصـاح ہفاضـا ںیم تخورف ےن FFL ۔ےہ عقوت یک عفانم مکحتسـم تبسـانم یک لاسـ
 0.5 ںیم ےجیتن ےک سج اوہ ہفـاــــضا ںیم تگـلا یک تاجـارخا ڈیـہ رووا روا ٹپـ نا ںیم ےجیتن ےک تارثا
 یک FFL ۔اوہ ناـصقن اک سکیٹ زادعب ےک )ےپور یناتسـکاپ برا0.35 :2021 چرام( ےپور یناتسـکاپ برا
 ےہر انب ناچہپ ینپا ںیم ٹیکرام ،رینپ روپرون روا )ھدود UHT( ھدود روپرون رپ روط صاخ تاعونــصم
 ںیم ناتـــــسکاپـ با ینپمک ہکـنویک ےگ ںیرک هرہاظـم اکـ یگدرکراکـ یھچا هو ہکـ ےہ یتاجـ یک عقوت روا ںیہ
 ۔ےہ رئلاپس دحاو یک رینپ وک نیچ ڈوف ٹساف یماوقلاا نیب کیا

 
 ںیم ےنرک صتخم سیگ یک تــموکح روا تــفر شیپ یماوقلاا نیب ، ےئوہ ےتھڑب فرط یک لــبقتــــسم
 دیما کیا ،اذہٰل ۔ےہ اتکــــس نب ثعاب اک ےفاــــضا ںیم تمیق روا تلق یک داھک ںیم ٹیکرام یماقم تاحیجرت
 یراج ےیل ےک تعنــص یک داھک ،زرــسویڈورپ یعرز ےــس فرط یک تموکح راــصحنا اک رظن ہطقن ازفا
 ۔اگوہ رپ تلااحراگزاس ےیل ےک ےناھٹا هدئاف لمکم اک لئاسو بایتسد وک یردارب ناسک روا نواعت
 
 روا ںوراد تکارـش یرابوراک ےرامہ روا دامتعا ےک زرڈلوہ رئیـش ےرامہ ، ںوـشـشوک یک ںوگول ےنپا مہ
 کاروخ روا ےنلاچ وک یٹنویمک یرامہ ےن سج ںیہ ےترک ردق روا فیرعت یک ںویراد ہمز یک زرٹیلوگیر
 ۔یک ددم یرامہ ںیم ماظتنا ہناراد ہمذ ےک
 
 ریمعت یک لک رتہب کیا روا ےگ ںیہر ےترک ہفاــــضا ںیم تیحلاــــص یراوادیپ یک ںونیمز ینپا رک لم مہ
 ۔ےگ ںیرک
 
 
 
 
 

 ڈروب بناجنم
 
 

 
 

 نمحرلا فراع    کلم دمحا راقو 
 رسیفآ وٹکیزگیا فیچ    نیمرئیچ     

 
 دابآ ملاسا
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2022

March 31, December 31,

2022 2021

(Un - audited) (Audited)

Note (Rupees '000)

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Share capital 5 12,912,529 12,912,529 

Capital reserve

Share premium 1,632,729 1,632,729 

Revenue reserve

Accumulated profit 7,512,351 5,885,488 

22,057,609 20,430,746 

NON-CURRENT LIABILITIES

Long term loans 6 15,241,679 16,233,345 

Deferred liabilities 7 8,212,176 9,462,291 

23,453,855 25,695,636 

CURRENT LIABILITIES

Trade and other payables 8 52,775,194 46,785,563 

Advances from customers 2,253,271 5,764,548 

Unpaid dividend 10,954 10,954 

Unclaimed dividend 116,774 116,867 

Provision for tax - 501,559 

Accrued interest 420,759 224,197 

Short term borrowings 13,775,150 10,987,861 

Current portion of long term loans 6 4,718,746 4,691,661 

74,070,848 69,083,210 

119,582,312 115,209,592 

CONTINGENCIES AND COMMITMENTS 9 

The annexed notes, from 1 to 23, form an integral part of these condensed interim financial statements.
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CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

March 31, December 31,

2022 2021

(Un - audited) (Audited)

Note (Rupees '000)

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 10 10,354,310 10,574,734 

Investment property 270,242 270,242 

Long term investments 11 29,641,492 25,609,532 

Long term loans 12 - 3,230,509 

Long term advances 34,395 39,113 

Long term deposits 78,643 78,643 

40,379,082 39,802,773 

CURRENT ASSETS 

Stores and spares 1,841,994 1,794,030 

Stock in trade 13 26,463,127 8,388,200 

Trade debts 975,763 94,238 

Advances 597,953 577,065 

Trade deposits and short term prepayments 111,154 124,609 

Interest accrued 728,834 756,119 

Other receivables 14 5,841,727 4,613,235 

Income tax refundable - net 110,207 - 

Sales tax refundable - net 14,439,489 12,487,644 

Short term investments 15 8,899,004 10,441,700 

Cash and bank balances 19,193,978 36,129,979 

79,203,230 75,406,819 

119,582,312 115,209,592 
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

Quarter ended March 31, 

2022 2021

Note (Rupees '000) 

Sales - net 16 24,783,967 13,005,132 

Cost of sales 17 (19,394,673) (10,527,836)

Gross profit 5,389,294 2,477,296 

Selling and distribution expenses (1,686,818) (911,625)

Administrative expenses (355,145) (289,954)

3,347,331 1,275,717 

Finance costs (705,566) (650,852)

Other expenses (949,019) (138,731)

Other income 18 1,115,800 1,565,884 

2,808,546 2,052,018 

Unwinding cost on GIDC payable 7 (257,942) (345,886)

Profit before taxation 2,550,604 1,706,132 

Taxation 19 (923,741) (439,728)

Profit after taxation 1,626,863 1,266,404 

Earnings per share - basic and diluted (Rupees) 1.26 0.98 

The annexed notes, from 1 to 23, form an integral part of these condensed interim financial statements.
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

Quarter ended March 31, 

2022 2021

(Rupees '000) 

Profit after taxation 1,626,863 1,266,404 

Other comprehensive income

Items that will not be reclassified subsequently to profit or loss

Remeasurement of post employment benefits obligation - - 

Total comprehensive income 1,626,863 1,266,404 

The annexed notes, from 1 to 23, form an integral part of these condensed interim financial statements.
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

Share capital Advance 
against issue 

of shares

Capital reserve Accumulated 
profit  / (loss) 

Total 

(Rupees '000) 

Balance as at January 01, 2021 - audited 9,341,100 4,885,787 228,350 (495,832) 13,959,405 

Total comprehensive income 

Profit for the period - - - 1,266,404 1,266,404 

Other comprehensive income for the period - - - - - 

Total comprehensive income for the period - - - 1,266,404 1,266,404 

Issue of share capital 3,571,429 (4,885,787) 1,428,571 - 114,213 

Transaction costs - - (24,192) - (24,192)

Balance as at March 31, 2021 12,912,529 - 1,632,729 770,572 15,315,830 

Balance as at January 01, 2022 - audited 12,912,529 - 1,632,729 5,885,488 20,430,746 

Total comprehensive income 

Profit for the period - - - 1,626,863 1,626,863 

Other comprehensive income for the period - - - - - 

Total comprehensive income for the period - - - 1,626,863 1,626,863 

Balance as at March 31, 2022 12,912,529 - 1,632,729 7,512,351 22,057,609 

The annexed notes, from 1 to 23, form an integral part of these condensed interim financial statements. 
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

Quarter ended March 31, 

2022 2021

Note (Rupees '000) 

CASH FLOWS FROM OPERATING ACTIVITIES

Cash (used in) / generated from operations 20 (17,980,712) 1,788,273 

Taxes paid (1,642,529) (495,873)

Finance costs paid (507,753) (728,701)

Compensated absences paid (9,670) (89,448)

Payment to Workers' (Profit) Participation Fund (131,344) (261,665)

Net cash (used in) / generated from operating activities (20,272,008) 212,586 

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditures and advances (16,879) (168,485)

Sale proceeds from disposal of property, plant and equipment 1,830 18,599 

Investment at fair value through profit & loss - net (590,976) - 

Dividend received - 660,597 

Long term loans (801,452) (338,664)

Profit received on bank balances and term deposits 820,869 278,543 

Net cash (used in) / generated from investing activities (586,608) 450,590 

CASH FLOWS FROM FINANCING ACTIVITIES

Advance against issue of shares - net of transaction costs - 90,021 

Long term loans - repaid (964,581) (1,589,582)

Short term borrowings - net - (3,050,497)

Dividend paid for prior periods (93) (147)

Net cash used in financing activities (964,674) (4,550,205)

NET DECREASE IN CASH AND CASH EQUIVALENTS (21,823,290) (3,887,029)

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 29,442,118 13,676,359 

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 7,618,828 9,789,330 

CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the condensed interim statement of cash flows 
comprise of the following condensed interim statement of financial position amounts:

- Cash and bank balances 19,193,978 14,820,173 

- Short term running finance (11,575,150) (5,030,843)

7,618,828 9,789,330 

The annexed notes, from 1 to 23, form an integral part of these condensed interim financial statements.



12

NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

1 THE COMPANY AND ITS OPERATIONS

Fauji Fertilizer Bin Qasim Limited ("the Company") is a public limited Company incorporated in Pakistan under the Companies Ordinance, 1984 
(now replaced by the Companies Act, 2017 ("the Act") with effect from May 31, 2017). The shares of the Company are quoted on Pakistan Stock 
Exchange. The registered office of the Company is situated at FFBL Tower, C1/C2, Sector B, Jinnah Boulevard, DHA Phase II, Islamabad, Pakistan. The 
principal objective of the Company is manufacturing, purchasing and marketing of fertilizers. The Company commenced its commercial production 
effective January 1, 2000. 

1.1 The Company’s Gas Supply Agreement (GSA) with Sui Southern Gas Company Limited (SSGCL) expired on December 31, 2020. The Economic 
Coordination Committee (ECC) in its meeting dated February 03, 2021, as ratified by Federal Cabinet on February 09, 2021, approved allocation of 
indigenous natural gas for next five years on "as and when available basis" at existing gas prices till December 31, 2021 or till the time uniform 
pricing formula across the fertilizer sector is reached, whichever happens earlier. The Company's gas supply was resumed effective February 11, 
2021 and a side letter was signed between FFBL and SSGCL to formalize arrangement regarding supply of gas. Government of Pakistan is in the 
process of finalizing uniform gas price across the fertilizer sector and FFBL is in negotiations with SSGCL for formalzing GSA. Management is 
confident that the formal addendum to GSA will be signed within due course.

2 BASIS OF PREPARATION

These condensed interim financial statements have been prepared in accordance with the accounting and reporting standards as applicable in Pakistan for 
interim financial reporting. The accounting and reporting standards as applicable in Pakistan for interim financial reporting comprise of:

-  International Accounting Standard (lAS) 34, Interim Financial Reporting, issued by the International Accounting Standards Board (IASB) as 
notified under the Companies Act, 2017; and

-  Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of lAS 34, the provisions of and directives 
issued under the Companies Act, 2017 have been followed.

The disclosures in these condensed interim financial statements do not include the information reported for complete annual financial statements 
and should therefore be read in conjunction with the financial statements for the year ended December 31, 2021. The comparative Statement 
of Financial Position is extracted from the annual financial statements, as of December 31, 2021, whereas the Statement of Profit or Loss, the 
Statement of Comprehensive Income, the Statement of Cash Flows and the Statement of Changes in Equity are extracted from the un-audited 
condensed interim financial statements, for the period ended March 31, 2021.

These condensed interim financial statements are unaudited and are being submitted to the members, as required under Section 237 of the 
Companies Act, 2017, and the Listed Companies (Code of Corporate Governance) Regulations, 2019. The condensed interim consolidated financial 
statements of the Company are prepared separately. 

In these condensed interim financial statements, the investments in subsidiaries and associates are accounted for on the basis of direct equity 
interest at cost, rather than on the basis of reported results.

3 ACCOUNTING POLICIES

The accounting policies and methods of computation adopted for the preparation of these condensed interim financial statements are similar to 
those applied in the preparation of the financial statements for the preceding year, ended December 31, 2021.

4 IMPACT OF COVID-19

On January 31, 2020, the World Health Organization (WHO) announced a global health emergency due to Corona virus. Because of the rapid 
increase in exposure globally, on March 11, 2020, the WHO classified the COVID-19 outbreak as a pandemic.

The Government of Pakistan has from time to time imposed temporary restrictions on movement. The Company has adopted the required 
regulations. The plant operations remained broadly unaffected and there has been no significant effect on sales. 
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FOR THE PERIOD ENDED MARCH 31, 2022
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5 SHARE CAPITAL

5.1 The status of significant shareholdings, as at March 31, 2022, are given below: 

No. of Shares Percentage (%)

Fauji Fertilizer Company Limited 644,018,629 49.88 

Fauji Foundation 236,161,393 18.29 

March 31, December 31, 

2022 2021

(Un - audited) (Audited)

Note (Rupees '000) 

6 LONG TERM LOANS 

Loans from banking companies-secured 19,960,425 20,925,006 

Less: Current portion shown under current liabilities 4,718,746 4,691,661 

15,241,679 16,233,345 

7 DEFERRED LIABILITIES

Compensated leave absences 488,069 493,240 

Deferred taxation 7.1 1,043,278 1,150,299 

Payable against GIDC 7.2 6,680,829 7,818,752 

8,212,176 9,462,291 

7.1 The balance of deferred tax is in respect of the

following (deductible)/ taxable temporary differences:

Accelerated tax depreciation 1,459,293 1,487,686 

Remeasurement gain on GIDC 356,432 431,236 

Provision for inventory obsolescence (78,740) (76,565)

Provision against doubtful other receivables (372,597) (370,948)

Provision against allowance (321,110) (321,110)

1,043,278 1,150,299 

7.2 Payable against GIDC

Opening balance 20,846,828 19,592,989 

Unwinding cost 257,942 1,253,839 

21,104,770 20,846,828 

Current portion of GIDC 8 (14,423,941) (13,028,076)

6,680,829 7,818,752 

On September 22, 2020, the Company obtained stay from the Honorable Sindh High Court against payment of GIDC.
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March 31, December 31, 

2022 2021

(Un - audited) (Audited)

Note (Rupees '000) 

8 TRADE AND OTHER PAYABLES

Creditors 8.1 31,046,700 26,686,510 

Payable against GIDC 7.2 14,423,941 13,028,076 

Accrued liabilities 5,430,472 5,170,574 

Workers' (Profit) Participation Fund 137,876 130,093 

Workers' Welfare Fund 1,117,818 1,048,768 

Payable to Gratuity Fund 212,829 197,715 

Payable to Provident Fund - 370 

Security deposits 93,082 18,500 

Other payables 312,476 504,957 

52,775,194 46,785,563 

8.1 Creditors include payables to related parties amounting to Rs. 29,512,374 thousands (December 31, 2021: Rs. 25,535,207 thousands) against 
purchase of raw material, steam and power. The Company purchases raw material for use in production of fertilizer from PMP at discounted price, 
with a credit limit of 75 days.

March 31, December 31, 

2022 2021

(Un - audited) (Audited)

(Rupees '000) 

9 CONTINGENCIES AND COMMITMENTS

Contingencies

i) Guarantees issued by banks on behalf of the Company 126,411 73,200 

Commitments 

i) Capital expenditure - contracted 284,176 164,044 

ii) Letters of credit for purchase of stores, spares and raw materials 1,027,932 1,128,973 

For further commitments refer note 21.

10 PROPERTY, PLANT AND EQUIPMENT

Opening written down value 10,574,734 11,252,052 

Additions during the period / year 21,597 307,670 

Transfer upon amalgamation of subsidiary - 831 

Cost of disposals during the period / year (6,298) (102,360)

Depreciation charged during the period / year (240,904) (964,056)

Accumulated depreciation on disposals during the period / year 5,181 80,597 

10,354,310 10,574,734 
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March 31, December 31, 

2022 2021

(Un - audited) (Audited)

Note (Rupees '000) 

11 LONG TERM INVESTMENTS

Joint venture 11.1 1,411,150 1,411,150 

Associated companies 11.2 5,230,991 5,230,991 

Subsidiary companies 11.3 22,999,351 18,967,391 

Other long term investment 11.4 - - 

29,641,492 25,609,532 

11.1 Investment in joint venture - at cost

Pakistan Maroc Phosphore S.A, Morocco 1,411,150 1,411,150 

11.2 Investments in associates - at cost

Quoted

Askari Bank Limited 5,230,991 5,230,991 

11.3 Investments in subsidiaries - at cost

Quoted

Fauji Foods Limited

Gross value 13,346,766 13,346,766 

Impairment in value of investment (820,000) (820,000)

12,526,766 12,526,766 

Un-quoted

Fauji Meat Limited

Gross value 11.5 14,466,094 6,885,000 

Impairment in value of investment (10,434,134) (6,885,000)

4,031,960 - 

FFBL Power Company Limited 6,440,625 6,440,625 

22,999,351 18,967,391 

11.4 Investment - available for sale - unquoted

Arabian Sea Country Club Limited (ASCCL)

300,000 ordinary shares of Rs.10 each 3,000 3,000 

Less: Impairment in value of investment 3,000 3,000 

- - 

11.5 Pursuant to the approval in Board meeting of the Company, held on January 26, 2022, the Company communicated its intention, to the Board 
of Directors of Fauji Meat Limited (FML), to exercise the option to convert its sub-ordinated loan and related accrued mark-up, amounting to Rs. 
7,000,000 thousand and Rs. 581,094 thousand, respectively, into 758,109,400 ordinary shares of FML, at their face value. Accordingly, FML, after 
completing the necessary regulatory requirements and pursuant to approval of its members, has allocated 758,109,400 ordinary shares to the 
Company, on March 25, 2022.
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March 31, December 31, 

2022 2021

(Un - audited) (Audited)

Note (Rupees '000) 

12 LONG TERM LOANS

Related parties - unsecured

Opening balance Fauji Meat Limited (FML) 6,198,549 1,065,318 

Loan given during the period / year 801,451 5,133,231 

11.5 7,000,000 6,198,549 

Allowance for expected credit loss (2,968,040) (2,968,040)

4,031,960 3,230,509 

Transferred to investment (4,031,960) - 

- 3,230,509 

During the period, loan of Rs. 801,451 thousand was disbursed to FML and subsequently all of the sub-ordinated loan was converted into ordinary 
shares of FML, at their face value.

13 STOCK IN TRADE

This includes finished goods stock amounting to Rs. 14,596,150 thousands (December 31, 2021: Rs. 125,185 thousands) and raw material in transit 
amounting to Rs. 7,968,460 thousands (December 31, 2021: Rs. 5,314,957 thousands).

14 OTHER RECEIVABLES

This includes an amount of Rs. 3,736,516 thousands (December 31, 2021: Rs. 2,523,902 thousands) receivable from Fauji Fertilizer Company 
Limited (FFCL), a related party, on account of amounts received from customers against sales of the Company's products by FFCL under an inter-
company services agreement.

March 31, December 31, 

2022 2021

(Un - audited) (Audited)

(Rupees '000) 

15 SHORT TERM INVESTMENTS

Amortized cost

Term deposits with banks and financial institutions 15.1 - 2,100,000 

Investments at fair value through profit or loss 

Mutual Funds 8,899,004 8,341,700 

8,899,004 10,441,700 

15.1 These deposits carried interest rate at 10.75% per annum and were encashed on January 21, 2022.
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Quarter ended March 31, 

2022 2021

Note (Rupees '000) 

16 SALES - NET

Gross sales 25,287,054 13,256,736 

Less:

Sales tax 498,465 247,874 

Commission 16.1 4,622 3,730 

503,087 251,604 

24,783,967 13,005,132 

16.1 Commission is paid at the rate of Re. 1 per bag sold by Fauji Fertilizer Company Limited, based on an inter-company services agreement. 

Quarter ended March 31, 

2022 2021

(Rupees '000) 

17 COST OF SALES

Raw materials consumed 28,296,599 7,788,861 

Packing materials consumed 288,683 133,613 

Fuel and power 4,128,027 2,123,932 

Chemicals and supplies consumed 49,256 39,755 

Salaries, wages and benefits 556,956 307,824 

Rent, rates and taxes 12,304 14,899 

Insurance 34,300 36,832 

Travel and conveyance 39,896 27,571 

Repairs and maintenance 177,091 337,483 

Communication, establishment and other expenses 58,531 44,189 

Provision for obsolete stores and spares 7,500 18,000 

Depreciation 205,041 198,293 

Opening stock - work in process 42,120 100,364 

Closing stock - work in process (30,666) (84,552)

Cost of goods manufactured 33,865,638 11,087,064 

Opening stock - finished goods 125,185 221,132 

Closing stock - finished goods (14,596,150) (780,360)

19,394,673 10,527,836 

18 OTHER INCOME

Profit on bank balances and term deposits 530,731 279,806 

Cash dividend/ income on mutual funds 196,929 - 

Dividend from associates - 1,034,402 

Mark-up on sub-ordinated loans 179,248 152,798 

Income from subsidiaries 141,873 60,509 

Guarantee fee 28,809 7,398 

Scrap sale and other receipts 37,497 30,325 

Gain on disposal of property, plant and equipment 713 646 

1,115,800 1,565,884 
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Quarter ended March 31, 

2022 2021

Note (Rupees '000) 

19 TAXATION - NET

Current tax 1,030,763 504,443 

Deferred tax (107,022) (64,715)

923,741 439,728 

20 CASH (USED IN) / GENERATED FROM OPERATIONS

Profit before taxation 2,550,604 1,706,132 

Adjustment for non-cash charges and other items:

Provision for gratuity 15,114 12,113 

Exchange loss / (gain) 565,524 (10,883)

Provision for compensated absences 4,500 15,998 

Allowance for other receivables and long-term loan 175,805 - 

Provision for obsolete stores and spares 7,500 18,000 

Provision for Workers' (Profit) Participation Fund 137,876 92,205 

Provision for Workers Welfare Fund 69,050 45,776 

Unwinding of GIDC 7.2 257,942 345,886 

Depreciation 240,904 233,363 

Finance costs 705,566 650,852 

Dividend from associates - (1,034,402)

Income on bank balances, term deposits and mutual funds (727,660) (279,806)

Gain on disposal of property, plant and equipment (713) (646)

Mark-up on sub-ordinated loans (179,248) (152,798)

Guarantee fee (28,809) (7,398)

Operating profit before working capital changes 3,793,955 1,634,392 

Changes in working capital:

Stores and spares (55,465) 106,403 

Stock-in-trade (18,074,927) (2,376,723)

Trade debts (881,525) 725,769 

Advances (20,888) (121,254)

Trade deposits and short-term prepayments 13,455 39,938 

Other receivables (1,228,492) 1,734,483 

Sales tax refundable (1,951,845) (693,265)

Trade and other payables 3,936,292 1,466,922 

Advances from customers (3,511,272) (728,392)

(21,774,667) 153,881 

Cash (used in) / generated from operations (17,980,712) 1,788,273 
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21 RELATED PARTY TRANSACTIONS

The Company has related parties which comprise of subsidiaries, a joint venture, entities under common directorship, directors, key management 
personnel, shareholders and employees funds. Fauji Fertilizer Company Limited (FFCL) has a 49.88% share holding in the Company (2021: 
49.88%), while Fauji Foundation (FF) holds 18.29% shares (2021: 18.29%) in the Company. Transactions with related parties and balances 
outstanding, other than those have been disclosed elsewhere in these condensed interim financial statements are given below. The carrying 
values of investments and subordinated loans from related parties are disclosed in note 11 and 12 to these condensed interim financial statements.

Quarter ended March 31, 

2022 2021

(Rupees '000)

Transactions with Fauji Foundation:

Services received 20,111 20,190 

Payment against services 25,363 1,440 

Donation paid - 7,400 

Balance payable at period end 18,750 24,002 *

Transactions with subsidiary companies:

Fauji Meat Limited

Material / services provided 5,688 9,892 

Balance receivable 73,875 68,187 *

Mark-up on sub-ordinated loan 179,248 23,996 

Receipt against guarantee fee and mark-up 34,240 3,699 

Conversion into equity investment 7,581,094 - 

Guarantee fee and mark-up receivable - 436,086 * 

FFBL Power Company Limited

Material / services provided 190,064 156,675 

Material / services received 4,567,053 2,362,737 

Balance payable 1,332,938 1,530,560 *

Balance receivable 132,583 112,857 *

Receipts against material / services 170,338 161,401 

Payments against material / services 4,764,675 1,841,763 

Fauji Foods Limited

Material / services provided 1,511 5,150 

Material / services received - 98 

Receipt against material / services - 1,429 

Balance receivable 1,511 - *

Mark-up on sub-ordinated loan - 128,802 

Guarantee fee 3,699 3,699 

Receipt against guarantee fee 26,790 - 

Guarantee fee and mark-up receivable 727,449 750,540 *
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Quarter ended March 31, 

2022 2021

(Rupees '000)

Transactions with associates:

Fauji Fertilizer Company Limited

Services and material acquired 248,296 203,700 

Services and material provided - 1,017 

Receipts under consignment and current account 18,831,861 14,867,930 

Commission charged to the Company 4,622 3,730 

Balance receivable 3,736,516 2,523,902 *

Askari Bank Limited

Balances at bank 7,408,216 16,264,836 *

Profit on bank balances 187,214 123,971 

Long-term loans 166,667 250,000 *

Mark-up on long-term loan 5,355 7,625 

Mark-up payable on long-term loan loans 238 5,381 *

Transactions with joint venture:

Pakistan Maroc Phosphore S.A, Morocco

Purchase of raw materials 26,858,526 6,899,516 

Expenses incurred on behalf of joint venture 802 485 

Dividend received - 441,847 

Balance payable - secured 28,220,595 24,004,647 *

Balance receivable - unsecured 6,016 8,852 *

Other related parties:

Contribution to Provident Fund 16,644 17,481 

Payment to Workers' (Profit) Participation Fund and 

Workers Welfare Fund 131,344 261,665 

Balance payable - unsecured (WWF and WPPF) 1,255,694 1,178,861 *

Payable to gratuity fund 212,829 197,715 *

Meeting fee 4,900 2,475 

Remuneration of key management personnel

Short-term benefits 99,927 54,207 

Post employment benefits 4,886 9,942 

* These balance of accounts, appearing as comparatives, are as at December 31, 2021 (audited).

In addition to the above:

- the Company has provided sponsor support, to lenders of project financing arranged by FPCL, to fund any shortfall, to the extent FPCL is 
unable to fulfill its financial obligations:
(i) up to Rs. 29,150 million (2021: Rs. 29,150 million) and all cost over runs, till technical completion date; and 
(ii) up to Rs. 8,000 million after project completion date.

- the Company has issued standby letter of credit amounting to Rs. 1,000 million in favor of the FFL under the Master Facility Agreement.

- the Company has also provided a revolving guarantee amounting to Rs. 6,067 million in favor of the FFL under the Master Facility Agreement.
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22 FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS

22.1 Financial risk factors

The Company's activities expose it to a variety of financial risks including market risk (currency risk, interest rate risk and other price risk), credit 
risk and liquidity risk.

There have been no changes in the risk management policies during the period; consequently these condensed interim financial statements do not 
include all the financial risk management information and disclosures required in the annual financial statements.

22.2 Fair value estimation

The table below analyzes financial instruments carried at fair value by the valuation method. The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1)

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly 
(i.e. derived from prices) (level 2)

- Inputs for the asset or liability that are not based on observable market data (level 3)

Level 1 Level 2 Level 3

(Rupees' 000)

March 2022 - un-audited

ASSETS

Financial assets at fair value through profit or loss

- Short-term investments  8,899,004  -    -   

December 2021 - audited

ASSETS

Financial assets at fair value through profit or loss

- Short-term investments  8,341,700  -    -   

23 GENERAL

23.1 Figures have been rounded off to the nearest thousand rupees.

23.2 These condensed interim financial statements were authorized for issue on April 22 , 2022 by the Board of Directors of the Company.

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR
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CONDENSED INTERIM CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2022

 March 31, December 31,

2022 2021

 (Un - audited) (Audited)

Note (Rupees '000)

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Share capital 5  12,912,529  12,912,529 

Capital reserve

Share premium  1,632,729  1,632,729 

Statutory reserve  2,483,726  2,352,571 

Revenue reserves

Translation reserve  4,278,786  4,055,119 

Revaluation reserve on available for sale investments, net of tax  (1,087,375)  (517,348)

Accumulated profit  10,765,273  8,115,887 

 30,985,668  28,551,487 

Non Controlling Interest  4,800,831  4,380,785 

 35,786,499  32,932,272 

NON CURRENT LIABILITIES

Long term loans 6  31,962,414  33,516,088 

Lease liabilities  141,092  156,403 

Deferred liabilities 7  11,694,321  12,669,019 

 43,797,827  46,341,510 

CURRENT LIABILITIES AND PROVISIONS

Trade and other payables 8  53,754,923  48,543,202 

Advances from customers  2,348,567  5,908,825 

Unpaid dividend  10,954  10,954 

Unclaimed dividend  117,740  117,833 

Accrued interest  934,035  830,481 

Short term borrowings  18,697,952  18,922,181 

Current portion of long term loans 6  7,057,669  7,028,305 

Current portion of lease liabilities  68,068  67,162 

 82,989,908  81,428,943 

 162,574,234  160,702,725 

CONTINGENCIES AND COMMITMENTS 9 

The annexed notes, from 1 to 24, form an integral part of these condensed interim consolidated financial statements.
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CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

March 31, December 31,

2022 2021

(Un - audited) (Audited)

Note (Rupees '000)

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 10 47,234,995 47,848,922 

Intangible assets 406,624 410,856 

Long term investments 11 21,898,296 20,468,042 

Investment property 12 270,242 270,242 

Long term advances 34,395 39,113 

Long term deposits 85,249 85,249 

69,929,801 69,122,424 

CURRENT ASSETS

Stores and spares 2,679,642 2,594,274 

Stock in trade 13 29,473,343 12,621,736 

Trade debts 3,138,808 2,061,629 

Advances 1,152,863 962,732 

Trade deposits and short term prepayments 283,769 307,491 

Interest accrued 2,648 5,579 

Other receivables 14 5,888,843 4,524,065 

Income tax refundable - net 1,821,229 1,213,785 

Sales tax refundable - net 15,812,960 13,995,728 

Short term investments 15 10,399,004 13,943,049 

Cash and bank balances 21,991,324 39,350,233 

92,644,433 91,580,301 

162,574,234 160,702,725 
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CONDENSED INTERIM CONSOLIDATED STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

Quarter ended March 31, 

2022 2021

Note (Rupees '000) 

Sales - net 16 28,913,264 17,455,908 

Cost of sales 17 (21,988,937) (13,300,895)

Gross profit 6,924,327 4,155,013 

Selling and distribution expenses (2,065,471) (1,191,266)

Administrative expenses (576,145) (449,571)

4,282,711 2,514,176 

Finance costs (1,401,810) (1,297,046)

Unwinding cost of GIDC payable 7 (257,942) (345,886)

Other operating expenses (826,443) (191,105)

1,796,516 680,139 

Other income 18  

Share of profit of associates and joint venture - net 1,877,207 755,322 

Others 878,883 448,126 

2,756,090 1,203,448 

Profit before taxation 4,552,606 1,883,587 

Taxation - net 19 (1,351,208) (661,288)

Profit after taxation 3,201,398 1,222,299 

Attributable to:

- Owners of the Holding Company 3,194,833 1,121,988 

- Non controlling interest 6,565 100,311 

3,201,398 1,222,299 

Earnings per share - basic and diluted (Rupees) 2.47 0.87 

The annexed notes, from 1 to 24, form an integral part of these condensed interim consolidated financial statements.
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CONDENSED INTERIM CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

Quarter ended March 31, 

2022 2021

(Rupees '000) 

Profit after taxation 3,201,398 1,222,299 

Other comprehensive income

Exchange difference on translating a joint venture 209,346 31,493 

Effect of translation - share of associate 14,321 (20,824)

Revaluation reserve on available for sale investments (670,620) (157,457)

Related deferred tax 100,593 23,619 

(570,027) (133,838)

Items that will not be reclassified to profit or loss

Remeasurement of post employment benefits obligation - - 

Total comprehensive income 2,855,038 1,099,130 

Attributable to:

- Owners of the Holding Company 2,848,473 998,819 

- Non controlling interest 6,565 100,311 

2,855,038 1,099,130 

The annexed notes, from 1 to 24, form an integral part of these condensed interim consolidated financial statements.



28

CONDENSED INTERIM CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

Capital reserve Revenue reserve

Share 
capital

Advance 
against 
issue of 
shares

Share 
premium

Statutory 
reserve

Translation 
reserve

Revaluation 
reserve on 

available for sale 
investments

Accumulated 
Profit

Non- 
controlling 

interest

Total 

(Rupees ‘ 000)

Balance as at January 01, 2021 - audited 9,341,100 4,885,787 228,350 1,880,710 3,575,458 (32,845) 208,226 2,361,285 22,448,071 

Total comprehensive income 

    Profit for the period after taxation - - - - - - 1,121,988 100,311 1,222,299 

    Other comprehensive loss for the period - - - - 10,669 (133,838) - - (123,169)

    Total comprehensive income for the period - - - - 10,669 (133,838) 1,121,988 100,311 1,099,130 

Transfer to statutory reserve - - - 115,240 - - (115,240) - - 

Issue of share capital 3,571,429 (4,885,787) 1,428,571 - - - - - 114,213 

Share issuance cost - - (24,192) - - - - - (24,192)

Balance as at March 31, 2021 12,912,529 - 1,632,729 1,995,950 3,586,127 (166,683) 1,214,974 2,461,596 23,637,222 

Balance as at January 01, 2022 - audited 12,912,529 - 1,632,729 2,352,571 4,055,119 (517,348) 8,115,887 4,380,785 32,932,272 

Total comprehensive income 

    Profit for the period after taxation - - - - - - 3,194,833 6,565 3,201,398 

    Other comprehensive loss for the period - - - - 223,667 (570,027) - - (346,360)

    Total comprehensive income for the period - - - - 223,667 (570,027) 3,194,833 6,565 2,855,038 

Transfer to statutory reserve - - - 131,155 - - (131,155) - - 

Transaction cost - - - - - - - (811) (811)

NCI acquisition (note 5.2) - - - - - - (414,292) 414,292 - 

Balance as at March 31, 2022 12,912,529 - 1,632,729 2,483,726 4,278,786 (1,087,375) 10,765,273 4,800,831 35,786,499 

The annexed notes, from 1 to 24, form an integral part of these condensed interim consolidated financial statements. 
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CONDENSED INTERIM CONSOLIDATED STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR

Quarter ended March 31, 

2022 2021

Note (Rupees '000) 

CASH FLOWS FROM OPERATING ACTIVITIES

Cash (used in) / generated from operations 20 (16,681,383) 1,836,686 

Income tax paid (1,693,041) (568,360)

Payment to Gratuity Fund (24,202) - 

Finance cost paid (1,281,788) (1,189,464)

Compensated absences paid (17,816) (82,922)

Payment to Workers Welfare Fund - (5,876)

Payment to Workers' (Profit) Participation Fund (138,801) (280,400)

Net cash used in operating activities (19,837,031) (290,336)

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditures and advances (79,319) (230,822)

Dividend received - 660,597 

Sale proceeds of property, plant and equipment 5,567 110,728 

Investment at fair value through profit or loss - net (590,976) - 

Profit received on bank balances and term deposits 821,112 322,517 

Net cash generated from investing activities 156,384 863,020 

CASH FLOWS FROM FINANCING ACTIVITIES

Short term borrowings - net - (2,821,366)

Long term loans (1,532,905) (2,194,006)

Advance against issue of shares - net of transaction costs - 90,021 

Finance lease liability (22,384) (24,494)

Dividend paid for prior periods (93) (147)

Net cash used in financing activities (1,555,382) (4,949,992)

NET DECREASE IN CASH AND CASH EQUIVALENTS (21,236,029) (4,377,308)

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 28,458,375 11,673,800 

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 7,222,346 7,296,492 

CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the condensed interim consolidated statement of cash flows 
comprise the following condensed interim consolidated statement of financial position amounts:

- Cash and bank balances 21,991,324 15,540,643 

- Short term highly liquid investments 15 1,500,000 1,521,239 

- Short term running finance (16,268,978) (9,765,390)

7,222,346 7,296,492 

The annexed notes, from 1 to 24, form an integral part of these condensed interim consolidated financial statements.
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1 THE GROUP AND ITS OPERATIONS

Fauji Fertilizer Bin Qasim Limited is a public limited company incorporated in Pakistan under the Companies Ordinance,1984 (now replaced by 
the Companies Act, 2017 with effect from May 31, 2017). The shares of the Company are quoted on Pakistan Stock Exchange (PSX). The registered 
office of FFBL is situated at FFBL Tower, C1/C2, Sector B, Jinnah Boulevard, DHA Phase II, Islamabad, Pakistan. The principal objective of FFBL is 
manufacturing, purchasing and marketing of fertilizers. FFBL commenced its commercial production effective January 01, 2000.

1.1 The Holdings Company’s Gas Supply Agreement (GSA) with Sui Southern Gas Company Limited (SSGCL) expired on December 31, 2020. The 
Economic Coordination Committee (ECC) in its meeting dated February 03, 2021, as ratified by Federal Cabinet on February 09, 2021, approved 
allocation of indigenous natural gas for next five years on "as and when available basis" at existing gas prices till December 31, 2021 or till the time 
uniform pricing formula across the fertilizer sector is reached, whichever happens earlier. The Holding Company's gas supply was resumed effective 
February 11, 2021 and a side letter was signed between FFBL and SSGCL to formalize arrangement regarding supply of gas. Government of Pakistan 
is in the process of finalizing uniform gas price across the fertilizer sector and FFBL is in negotiations with SSGCL for formalzing GSA. Management 
is confident that the formal addendum to GSA will be signed within due course.

Fauji Fertilizer Bin Qasim Limited group comprises of Fauji Fertilizer Bin Qasim Limited (FFBL / the Holding Company) and its subsidiaries, Fauji Meat 
Limited (FML), FFBL Power Company Limited (FPCL) and Fauji Foods Limited (FFL) collectively referred as ("Group"). 

Fauji Meat Limited is a public limited company incorporated on September 05, 2013 in Pakistan under the Companies Ordinance, 1984 (now 
replaced by the Companies Act, 2017 with effect from May 31, 2017). The principal objectives of FML are to establish a meat abattoir unit for halal 
slaughtering of animals to obtain meat for local and export sale purposes.

FFBL Power Company Limited is a public limited company incorporated on June 27, 2014 in Pakistan under the Companies Ordinance, 1984 (now 
replaced by the Companies Act, 2017 with effect from May 31, 2017). The principal activity is generation and supply of electricity and all other 
forms of energy. 

Fauji Foods Limited (FFL) was incorporated in Pakistan on September 26, 1966 as a public company and its shares are quoted on PSX. It is principally 
engaged in processing and sale of toned milk, milk powder, fruit juices, allied dairy and food products.

2 BASIS OF PREPARATION

These condensed interim consolidated financial statements have been prepared in accordance with the accounting and reporting standards 
as applicable in Pakistan for interim financial reporting. The accounting and reporting standards as applicable in Pakistan for interim financial 
reporting comprise of:

- International Accounting Standard (IAS) 34, - Interim Financial Reporting, issued by the International Accounting Standards Board (IASB) as 
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ with the requirements of IAS 34, the provision of and directives 
issued under the Companies Act, 2017 have been followed.

The disclosures in these condensed interim consolidated financial statements do not include the information reported for full annual consolidated 
financial statements and should therefore be read in conjunction with the consolidated financial statements for the year ended December 31, 2021. 
The comparative Consolidated Statement of Financial Position is extracted from the annual consolidated financial statements, as of December 31, 
2021, whereas the Consolidated Statement of Profit or Loss and the Consolidated Statement of Other Comprehensive Income, the Consolidated 
Statement of Cash Flows and the Consolidated Statement of Changes in Equity are extracted from the unaudited condensed interim consolidated 
financial statements, for the period ended March 31, 2021.

These condensed interim consolidated financial statements are unaudited and are being submitted to the members, as required under Section 237 
of the Companies Act, 2017, and the Listed Companies (Code of Corporate Governance) Regulations, 2019.

3 ACCOUNTING POLICIES

The accounting policies and methods of computation adopted for the preparation of these condensed interim consolidated financial statements are 
similar to those applied in the preparation of the consolidated financial statements for the preceding year, ended December 31, 2021.
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4 IMPACT OF COVID-19

On January 31, 2020, the World Health Organization (WHO) announced a global health emergency due to Corona virus. Because of the rapid 
increase in exposure globally, on March 11, 2020, the WHO classified the COVID-19 outbreak as a pandemic.

The Government of Pakistan has from time to time imposed temporary restrictions on movement. The Group has adopted the required regulations. 
The plant operations remained broadly unaffected and there has been no significant effect on sales.

5 SHARE CAPITAL

5.1 Group consists of following subsidiary companies:

Ownership in 
2022

Ownership in 
2021

Fauji Meat Limited (FML) 95.07% 90.18%

FFBL Power Company Limited (FPCL) 75.00% 75.00%

Fauji Foods Limited (FFL) 71.63% 71.63%

The condensed interim financial statements of subsidiary companies have been consolidated on line by line basis. The carrying value of investments 
held by the Holding Company is eliminated against the subsidiaries' share capital and pre-acquisition reserves. All material intercompany balances 
and transactions have been eliminated.

5.2 During the period, pursuant to the approval in Board meeting of the Holding Company, held on January 26, 2022, the Holding Company 
communicated its intention, to the Board of Directors of Fauji Meat Limited (FML), to exercise the option to convert its sub-ordinated loan and 
related accrued mark-up, amounting to Rs. 7,000,000 thousand and Rs. 581,094 thousand, respectively, into 758,109,400 ordinary shares of FML, 
at their face value on March 25, 2022. Accordingly, the Holding Company’s proportion of ownership interest, in FML, has increased from 90.18% to 
95.07%, with corresponding reduction in proportion of ownership interest of NCI; resulting in an increase in accumulated losses, attributable to the 
shareholders of Holding Company, by Rs. 414,292 thousand.

March 31, December 31, 

2022 2021

(Un - audited) (Audited)

(Rupees '000) 

6 LONG TERM LOANS 

Loans from banking companies-secured 39,020,083 40,544,393 

Less: Current portion shown under current liabilities 7,057,669 7,028,305 

31,962,414 33,516,088 

7 DEFERRED LIABILITIES

Compensated leave absences 683,286 685,082 

Deferred taxation 7.1 4,330,206 4,165,185 

Payable against Gas Infrastructure Development Cess (GIDC) 7.2 6,680,829 7,818,752 

11,694,321 12,669,019 
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March 31, December 31, 

2022 2021

(Un - audited) (Audited)

Note (Rupees '000) 

7.1 DEFERRED TAXATION - NET

The balance of deferred tax is in respect of the following
major taxable / (deductible) temporary differences:

Accelerated depreciation 2,996,967 3,015,798 

Share of profit of joint venture and associates - net 1,903,172 1,621,591 

Share of profit of subsidiary 1,139,427 1,043,004 

Remeasurement gain on GIDC 356,432 431,236 

Provision for inventory obsolescence (118,238) (116,245)

Provision for doubtful other receivables (351,176) (351,176)

Deferred tax on revaluation of available for sale investments (202,870) (102,277)

Provision against allowance (321,110) (321,110)

Unabsorbed losses, tax credits and others (1,072,398) (1,055,636)

4,330,206 4,165,185 

7.2 Payable against GIDC

Opening balance 20,846,828 19,592,989 

Unwinding cost of GIDC 257,942 1,253,839 

21,104,770 20,846,828 

Current portion of GIDC 8 (14,423,941) (13,028,076)

Closing balance 6,680,829 7,818,752 

On September 22, 2020, the Holding Company obtained stay from the Honorable Sindh High Court against payment of GIDC.

March 31, December 31, 

2022 2021

(Un - audited) (Audited)

Note (Rupees '000) 

8 TRADE AND OTHER PAYABLES

Creditors 8.1 30,832,030 27,194,489 

Payable against GIDC 7.2 14,423,941 13,028,076 

Accrued liabilities 6,281,192 6,121,059 

Workers' (Profit) Participation Fund 172,753 137,980 

Workers' Welfare Fund 1,121,478 1,051,034 

Payable to Gratuity Fund 272,343 271,085 

Payable to Provident Fund 12,548 14,366 

Security deposits 108,098 51,329 

Withholding tax payable 90,735 99,679 

Sales tax payable 10,037 9,928 

Other payables 429,768 564,177 

53,754,923 48,543,202 
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8.1 Creditors include payables to a related party amounting to Rs. 28,179,436 thousands (December 31, 2021: Rs. 24,004,647 thousands) against 
purchase of raw material. 

March 31, December 31, 

2022 2021

(Un - audited) (Audited)

(Rupees '000) 

9 CONTINGENCIES AND COMMITMENTS

Contingencies

i) Guarantees issued by banks on behalf of FFBL 126,411 73,200 

ii) Group's share of contingent liabilities of Askari Bank Limited as at December 31, 2021 
(September 30, 2021) 59,529,284 56,970,121 

iii) Contingent liabilities of FML 365,188 365,188 

iv) Contingent liabilities of FFL 523,282 523,282 

v) Contingent liabilities of FPCL 585,773 585,773 

Commitments 

i) Capital expenditures - FFBL 284,176 164,044 

ii) Letters of credit - FFBL 1,027,932 1,128,973 

iii) Group's share of commitments of PMP as at December 31, 2021 (September 30, 2021) 86,698 76,951 

iv) Group's share of commitments of Askari Bank Limited as at December 31, 2021 (September 30, 2021) 85,418,072 91,593,283 

v) Commitments of FPCL 284,235 1,645,239 

vi) Commitments of FFL 4,050 7,510 

For further commitments refer note 21.

10 PROPERTY, PLANT AND EQUIPMENT

Opening written down value 47,848,922 50,286,924 

Additions during the period / year 84,037 598,655 

Termination of lease - (136,943)

Disposals during the period / year (19,691) (329,039)

Depreciation during the period / year (692,524) (2,761,263)

Depreciation charged on disposals during the period / year 12,894 224,047 

Adjustments during the period / year 1,357 (33,459)

Closing written down value 47,234,995 47,848,922 
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March 31, December 31,

2022 2021

(Un - audited) (Audited)

(Rupees '000)

11 LONG TERM INVESTMENTS

Investment in joint venture - equity method

Pakistan Maroc Phosphore S.A, Morocco

Opening balance 8,949,117 6,400,564 

Share of profit 1,249,628 2,668,508 

Translation difference / dividend received - (577,634)

Effect of translation 209,346 457,679 

Closing balance 10,408,091 8,949,117 

Investment in associate - equity method

Askari Bank Limited

Opening balance 11,518,925 10,842,709 

Share of profit 627,579 2,039,888 

Dividend - (815,652)

Revaluation reserve of available for sale investments (670,620) (570,002)

Effect of translation 14,321 21,982 

Closing balance 11,490,205 11,518,925 

Investment - available for sale - unquoted

Arabian Sea Country Club Limited (ASCCL)

300,000 ordinary shares of Rs. 10 each 3,000 3,000 

Less: Impairment in value of investment 3,000 3,000 

- - 

21,898,296 20,468,042 

12 INVESTMENT PROPERTY- AT COST

Carrying amount as at beginning of the period 270,242 - 

Transfer from non-current asset held for sale - 270,242 

Carrying amount as at end of the period 270,242 270,242 

This represents freehold land located at Pindi Bhattian owned by the Holding Company and is held for capital appreciation and earning rental 
income. The Holding Company carries this investment property under cost model.

13 STOCK IN TRADE

This includes finished goods stock amounting to Rs. 14,936,077 thousands (December 31, 2021: Rs. 454,715 thousands) and raw material in 
transit amounting to Rs. 7,968,460 thousands (December 31, 2021: Rs. 5,337,421 thousands).

14 OTHER RECEIVABLES

14.1 This includes an amount of Rs. 3,736,516 thousands (December 31, 2021: Rs. 2,523,902 thousands) receivable from Fauji Fertilizer Company 
Limited (FFCL), a related party, on account of amounts received from customers, against sales of the Holding Company's products under an 
inter-company services agreement.
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March 31, December 31,

2022 2021

Note (Un - audited) (Audited)

(Rupees '000)

15 SHORT TERM INVESTMENTS

Amortized cost

Term deposits with banks and financial institutions 15.1 1,500,000 5,601,349 

Investments at fair value through profit or loss

Mutual funds 8,899,004 8,341,700 

10,399,004 13,943,049 

15.1 These deposits have maturity period up to 7 days, and carry mark-up at 14.5% per annum (December 31, 2021: 5% to 15% per annum).

Quarter ended March 31, 

2022 2021

Note (Rupees '000)

16 SALES - NET

Gross sales 30,546,568 18,659,072 

Less:

Sales tax 1,398,003 984,429 

Trade discount 122,790 142,069 

Advance tax u/s 235 107,889 72,936 

Commission 16.1 4,622 3,730 

1,633,304 1,203,164 

28,913,264 17,455,908 

16.1 It represents commission paid by the Holding Company at the rate of Re.1 per bag to Fauji Fertilizer Company Limited, based on an inter-company 
services agreement. 
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Quarter ended March 31, 

2022 2021

(Rupees '000)

17 COST OF SALES

Raw materials consumed 33,050,237 11,429,707 

Packing materials consumed 738,377 726,648 

Fuel and power 432,510 280,100 

Ash dumping 1,757 3,429 

Stores and supplies consumed 120,853 124,922 

Salaries, wages and benefits 839,957 563,528 

Repairs and maintenance 322,217 431,402 

Travel and conveyance 56,892 39,102 

Rent, rates and taxes 12,327 14,899 

Insurance 77,329 76,943 

Utilities 43,063 78,736 

Provision for obsolete stores & spares 7,500 18,000 

Communication, establishment and other expenses 76,238 70,643 

Depreciation and amortization 643,681 624,654 

Opening stock - work in process 160,307 273,371 

Closing stock - work in process (119,885) (261,107)

Cost of goods manufactured 36,463,360 14,494,977 

Opening stock - finished goods 424,212 334,696 

Closing stock - finished goods (14,898,635) (1,528,778)

21,988,937 13,300,895 

18 OTHER INCOME

Share of profit from joint venture and associates

Pakistan Maroc Phosphore S.A 1,249,628 239,966 

Foundation Wind Energy - I Limited - (27,646)

Foundation Wind Energy - II Limited - (28,782)

Askari Bank Limited 627,579 571,784 

1,877,207 755,322 

Profit on bank balances & term deposits 587,579 327,315 

Cash dividend / income on mutual funds 196,929 - 

Scrap sale and other receipts 47,953 37,821 

Exchange gain 1,969 23,233 

Gain on disposal of property, plant and equipment - 24,488 

Miscellaneous income 44,453 35,269 

878,883 448,126 

2,756,090 1,203,448 
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Quarter ended March 31, 

2022 2021

(Rupees '000)

19 TAXATION - NET

Current tax 1,085,595 569,351 

Deferred tax 265,613 91,937 

1,351,208 661,288 

20 CASH (USED IN) / GENERATED FROM OPERATIONS

Profit before taxation 4,552,606 1,883,587 

Adjustment for non-cash charges and other items:

Provision for gratuity 25,456 17,546 

Exchange loss / (gain) 577,672 (23,233)

Provision for compensated absences 16,021 18,998 

Provision for Workers' (Profit) Participation Fund 172,323 142,999 

Provision for Workers' Welfare Fund 70,444 47,301 

Unwinding of GIDC 257,942 345,886 

Amortization of transaction cost of long-term finance 8,595 9,871 

Transaction Cost 2,041 - 

Depreciation 692,524 686,976 

Amortization 4,160 8,406 

Provision for obsolete stores & spares 7,500 18,000 

Lease charges 6,622 - 

Finance cost 1,386,593 1,287,176 

Income on bank balances, term deposits and mutual funds (784,508) (327,315)

Profit from joint venture and associates - net (1,877,207) (755,322)

Loss / (gain) on disposal of property, plant and equipment 1,230 (24,488)

Operating profit before working capital changes 5,120,014 3,336,388 

Changes in working capital:

Stores and spares (92,869) 125,099 

Stock-in-trade (16,851,607) (2,756,162)

Trade debts (3,432,404) (30,014)

Advances (190,131) (205,025)

Trade deposits and short term prepayments 23,719 79,686 

Other receivables 990,448 1,735,569 

Sales tax receivable (1,817,232) (673,603)

Trade and other payables 3,128,937 224,748 

Advances from customers (3,560,258) - 

(21,801,397) (1,499,702)

Cash (used in) / generated from operations (16,681,383) 1,836,686 
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21 RELATED PARTY TRANSACTIONS

Fauji Fertilizer Company Limited (FFCL) has 49.88% share holding in FFBL (2021: 49.88%), while Fauji Foundation (FF) holds 18.29% shares (2021: 18.29%) 
in the Holding Company. The Group has related parties which comprise of a joint venture, entities under common directorship, directors, key management 
personnel and employees' funds. Transactions with related parties and the balances outstanding at the period end are given below. The carrying value of 
investment in associates and joint venture are disclosed in note 11 to the condensed interim consolidated financial statements.

Quarter ended March 31, 

2022 2021

(Rupees '000) 

Transactions with Fauji Foundation (FF)

Dividend paid - 24,440 

Services received 22,356 - 

Payment against services 25,363 1,440 

Donation paid - 18,400 

Balance payable at period end 18,750 24,002 *

Transactions with associated undertakings due to common directorship

Fauji Fertilizer Company Limited

Services and material acquired 248,296 203,700 

Services and material provided - 1,017 

Receipts under consignment account 18,831,861 14,867,930 

Commission charged 4,622 3,730 

Balance receivable at period end 3,736,516 2,523,902 *

Askari Bank Limited

Balances at bank 7,408,281 17,719,439 *

Profit on bank balances 220,100 129,511 

Long-term loans 166,667 646,544 *

Mark-up on long-term loans 5,355 7,625 

Mark-up payable on long-term loans 238 42,371 *

Finance cost charged 18,088 6,818 

Transactions with joint venture

Purchase of raw materials 26,858,526 6,899,516 

Expenses incurred on behalf of joint venture 802 485 

Balance payable 28,220,595 24,004,647 *

Balance receivable - unsecured 6,016 8,852 *

Dividend received - 441,847 
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Quarter ended March 31, 

2022 2021

(Rupees '000) 

Other related parties

Contribution to Provident Fund 37,210 23,010 

Payment to Gratuity Fund 24,202 - 

Payment to WPPF and WWF 138,801 286,276 

Meeting fee to directors 9,475 4,500 

Balance payable - unsecured (WPPF and WWF) 1,294,231 1,189,014 *

Payable to Gratuity Fund 272,343 271,085 *

Payable to Provident Fund 12,548 14,366 *

Expenses on behalf of Fauji Cereals - 3,993 

Payment to Fauji Security Services (Private) Limited - 116 

Noon Sugar Mills for purchase of sugar 3,423 14,139 

Remuneration of key management personnel

Short-term benefits 172,015 100,200 

Post employment benefits 8,726 22,214 

* Balance of accounts appearing as comparatives are as at December 31, 2021 (audited).

22 SEGMENT REPORTING

A business segment is a group of assets and operations engaged in providing products that are subject to risk and returns that are different from 
those of other business segments.

Fertilizer Food Meat Power Elimination-net Consolidated

(Rupees' 000)

March 31, 2022

Revenue 24,783,967 2,402,997 19,770 5,515,204 (3,808,674) 28,913,264 

Profit / (loss) after tax 1,626,863 (446,327) (280,121) 642,819 1,658,164 3,201,398 

March 31, 2021

Revenue 13,005,132 2,377,317 31,787 3,961,500 (1,919,828) 17,455,908 

Profit / (loss) after tax 1,266,404 (350,801) (271,585) 964,039 (385,758) 1,222,299 

March 31, 2022

Assets 119,582,313 12,571,738 7,038,657 33,648,720 (10,267,194) 162,574,234 

Liabilities 97,524,704 11,059,816 287,529 17,464,590 451,096 126,787,735 

December 31, 2021

Assets 115,209,592 12,562,253 6,395,588 37,992,049 (11,456,757) 160,702,725 

Liabilities 94,277,287 10,601,152 6,945,433 22,451,188 (6,504,607) 127,770,453 
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23 FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS

23.1 Financial risk factors

The group's activities expose it to a variety of financial risk including market risk (currency risk, interest rate risk and other price risk), credit risk 
and liquidity risk.

There have been no changes in the risk management policies during the period, consequently these condensed interim consolidated financial statements do 
not include all the financial risk management information and disclosures required in the annual consolidated financial statements.

23.2 Fair Value estimation

The table below analyzes financial instruments carried at fair value by valuation method. The different levels have been defined as follows:

-Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1)

-Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. 
derived from prices level 2)

- Inputs for the asset or liability that are not based on observable market data (level 3)

Level 1 Level 2 Level 3

(Rupees' 000)

March 2021 - unaudited

ASSETS

Financial assets at fair value through profit and loss

- Short-term investments 8,899,004 - - 

December 2021 - audited

ASSETS

Financial assets at fair value through profit and loss

- Short-term investments 8,341,700 - - 

24 GENERAL

24.1 Figures have been rounded off to the nearest thousand rupees.

24.2 These condensed interim consolidated financial statements were authorized for issue on April 22, 2022 by the Board of Directors of the Holding Company.

CHAIRMAN CHIEF EXECUTIVE CHIEF FINANCIAL OFFICERDIRECTOR



NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE PERIOD ENDED MARCH 31, 2022



Fauji Fertilizer Bin Qasim Limited

FFBL Tower, C1/C2, Sector B,
Jinnah Boulevard, Phase II, DHA, Islamabad.

Tel: +92 51 8763325
Fax: +92 51 8763304-05
Web: www.� bl.com

+
92

 3
10

 1
55

67
77


